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AECI supports the South African government’s B-BBEE initiatives and recognises the importance of achieving a sustainable socio-economic environment through the meaningful participation of Black people in the mainstream economy.
The Company is committed to the implementation and success of broad-based empowerment in all its businesses in South Africa. 
Until recently, AECI was a Level 4 B-BBEE Contributor.  With the application of the Amended Codes of Good Practice, this dropped to Level 8.  However, progress was evident in the Ownership element:  BlackOwnership was 61,86% and that of Black women was 18,86%. 
AECI is committed to a quick recovery to Level 4.  This document outlines the Company’s transformation improvement plan as to accelerate its transformation journey. 
Through the implementation of this plan, AECI intends achieving Level 6 B- BBEE Contributor status in 2018 and Level 4 in 2020. 
Please click here to view the current AECI BBBEE certificate: 
http://www.aeci.co.za/pdf/bbbee-certifcate/bbbee_certificate_2017.pdf 
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AECI’s B-BBEE ownership transactions were approved by its shareholders in January 2012 and maximum points for the Ownership element have been achieved.  The current B-BBEE shareholding comprises the AECI Employees Share Trust and  the AECI Community Education and Development Trust.
This ownership structure plus mandated investments and other public shareholders resulted in AECI achieving Black Ownership of 61,86% and Black Female Ownership of 18,86% in terms of the Amended Codes.  AECI will maintain this maximum score going forward. 
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AECI subscribes to a culture of inclusivity and diversity.  Its integrated Human Capital initiatives are aimed at improving demographic diversity at all occupational levels, using the Economically Active Population as a framework.  In this regard, annual qualitative and quantitative plans are formulated to ensure that AECI’s businesses work towards the achievement of defined employment equity and skills development goals.
Inclusion initiatives for 2017 are focused on women at all occupational levels, and in particular at senior levels, as well as on people with disabilities.  
Due to the scarcity of some critical skills in the chemicals industry, it is imperative that AECI’s skills development strategy is aligned with its employment equity plans.  An adequate number of learners, apprentices and interns continue to be supported to ensure that business requirements will be met into the future.  In 2017 the focus is on improving the absorption rates of learners, apprentices and interns who have completed their studies.  
AECI has initiated a reporting drive that will ensure the regular and accurate recording of skills development.  This is seen as being fundamental for improving the Skills Development score.  Ongoing efforts to create an inclusive work environment will assist in enhancing the retention and development of employees with disabilities.
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A Global Strategic Sourcing department has been established for the AECI Group as a whole.  Inter alia, this team is tasked with managing Group-wide initiatives in both Enterprise Development and Supplier Development (ED&SD).  Over the next five years AECI’s soon-to-be launched Good Chemistry Fund will invest up to R50 million in(ED&SD in the chemicals industry.  
Through the Good Chemistry Fund, business development services, investments (equity or grants) and loans will be made available.  AECI’s efforts will support broader localisation initiatives in South Africa and will increase competitiveness in the specialised supply chain that characterises the local chemicals sector. 
In drafting its ED&SD strategy, AECI collaborated with business, chemical industry bodies and small business development experts to assess gaps in its own supply chain and in that of the industry as a whole.   As a consequence, the ES&SD strategy objectives were defined as assisting and accelerating the development, sustainability and financial independence of identified beneficiaries. 
The focus in SD is on increasing supplier diversity, competition and the local manufacture of products in the supply chain;  that for ED is on supporting a pipeline of contenders in the chemicals sector that positively impact AECI’s supplier and/or customer base. 
Category set-asides for small businesses have already been initiated as part of preferential procurement initiatives. 
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Socio-economic development (SED) is a national and global imperative that is embedded in the AECI Group’s ethos.  AECI is a socially responsible Company that invests in effective community-focused organisations and initiatives so as to develop and uplift individuals and communities neighbouring its operations.  SED here refers to community development as defined by South African legislation.  International initiatives are defined in line with legislation in the countries in which AECI operates.  AECI’s SED programmes are driven by strategic social investment, community empowerment, meaningful partnerships and good governance that ensures sustainable development by “teaching people to fish rather than giving them a fish”.
Efforts are channeled via three key vehicles aligned with the business strategy:  the AECI Group CSI Fund, the AECI Community Education and Development Trust and the Tiso AEL Development Trust.
Please click here to view more information on the AECI Group Socio-economic Development Programmes: http://www.aeci.co.za/cc_sedp_intro.php
Even in terms of the Amended Codes, AECI again achieved the maximum score in the Socio-economic Development element of its B-BBEE Contributor rating; this score is not expected to decrease going forward.  

Conclusion

For its next B-BBEE Contributor rating, AECI will maintain its Ownership and Socio-economic Development scores.  There is now a strong focus on achieving more points in the ED&SD element through investment in the Good Chemistry Fund.  
More gradual improvements will be evident in scores for Preferential Procurement, Management Control and Skills Development due to the systemic challenges that limit the immediate recognition of the Company’s efforts relevant to these elements. 
With the implementation of its transformation plan, AECI is confident that it will rate as a Level 6 B-BBEE Contributor in 2018 and that it will achieve Level 4 B-BBEE Contributor status in 2020. 


Mark Dytor
AECI Chief Executive
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